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BRIDGMAN PUBLIC SCHOOL DISTRICT
TEACHERS’ MASTER CONTRACT

2019-2022

PREAMBLE

This Agreement is entered into this 10th day of June, 2019 by and between the Board of
Education of the Bridgman Public School District, hereinafter called the “Board”, and the Bridgman 5-C
Education Association, MEA/NEA, hereinafter called the “Association”.

It is mutually understood that the rights, benefits and protections granted herein refer only to
employees of the Bridgman Public School District.

In consideration of the following mutual covenants, it is hereby agreed as follows:
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ARTICLE 1 - RECOGNITION

Section 1: The Board hereby recognizes the Bridgman 5-C Education Association, MEA/NEA, as

the exclusive bargaining representative as defined in Section 11 of Act 379, Public Acts of 1965, for all
certified teaching personnel, counselors and media specialists employed by the Bridgman Public
School District who are under contract for a regular assignment, but excluding supervisory,
administrative and executive personnel, office, clerical, maintenance, operating employees, substitute
teachers, and all others identified as falling within these categories.

(A) The term “teacher”, when used hereinafter in this Agreement, shall refer to all
employees represented by the Association in the bargaining or negotiating unit as above
defined.

(B) The term “Board” shall include its officers and agents. The Board agrees not to
negotiate with any organization other than that designated as the representative
pursuant to Act 379, Public Acts of 1965, for the duration of this Agreement, pertaining
to the next succeeding school year.
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ARTICLE 2 - ASSOCIATION RIGHTS AND RESPONSIBILITIES

Section 1: The Board agrees that the teacher will not be coerced or discriminated against with
respect to hours, wages, or any terms or conditions of employment because of his/her membership in
the Association, participation in the Association activities, collective negotiations with the Board, or
his/her institution of a grievance. The Association agrees that the Association shall not coerce nor
discriminate against any employee by reason of his/fher membership or lack thereof in the Association.
The Association shall include its leadership and members.

Section 2: The Board agrees to permit the Association the use of school buildings without charge
for Association meetings. All meetings shall have prior approval of the building principal. All general
membership meetings shall be held outside of regular teacher hours and will be restricted to times
when regular custodial personnel are on duty. Any additional maintenance or service charges will be
assumed by the Association.

Section 3: The Board agrees to permit the Association the use of teacher mailboxes for purposes
of distributing Association materials.

Section 4: The Board agrees to permit the Association the use of bulletin board space in the
teachers’ lounge of each building for the purpose of posting Association notices. Each notice shall be
initialed by the Association President or Building Representative.

Section 5: The Association shall have the right to use school business equipment normally
available for teacher use provided that the use thereof is strictly to serve the legitimate business needs
of the Association. Use of said equipment shall be cleared with the building principal. Any costs
incidental to such use shall be the obligation of the Association.

Section 6: The Board agrees, by consent of the building principal, to permit the Association officers
(president, vice president, secretary, treasurer, executive director and one Association representative
from each building) to travel from building to building within the school system during school hours
when said officers do not have direct responsibility for the supervision of children, and provided that the
responsibilities of the visited party or parties are not interfered with as expressed by consent of the
principal of the building to be visited.

Section 7: Upon written request, the Board agrees to furnish the Association a copy of information
pertaining to the official business of the Board, including financial information, as prescribed by Section
1202 of the School Code of 1976, MCL 380.1202. Examination of original records of above information
shall be performed only in the office of the Board or its agents.

Section 8: Upon written request, the Board agrees to give the Association President prior
notification of all Board meetings and provide the Association with a copy of each agenda, minutes and
Treasurer’s Report.

Section 9: The Board agrees that teachers shall be entitled to full rights of citizenship; and no

religious or political beliefs of any teacher, or lack thereof, shall be grounds for any discipline or
discrimination with respect to the professional employment of that teacher. The private and personal
life of any teacher is not within the concern or attention of the Board unless the teacher’s conduct
adversely affects his/her relationship to students, the discharge of his/her teaching duties, or his/her
image as a teacher in the community.
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Section 10: The Board agrees the provisions of this Agreement and the wages, hours, terms, and
conditions of employment shall be applied without regard to race, color, national origin, sex (including
sexual orientation or transgender identity), disability, age, religion, height, weight, marital or family
status, military status, ancestry, genetic information or any other legal protected category. It is
recognized that it is not improper to consider sex of an employee with a respect to a position for which
sex is a bona fide occupational qualification because the position requires direct locker room
supervision.

Section 11:  The Board agrees that nothing contained herein shall be construed to deny or restrict to
any teacher rights he/she may have under any other laws.

Section 12: The Association will be allotted a total of seven (7) days per year to be used for
Association business. These days are non-accumulative. The Association President will approve the
use of said days and notify the building principal five (5) days prior to the requested date(s).

Six (6) additional days may be used by Association officers and leaders for Association business, or by
bargaining unit members for leadership training and conferences with the cost of the substitute paid by
the Association.

Section 13:  The accounting system of the Association shall not be a responsibility of the Business
Office of the Board.
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ARTICLE 3 - BOARD OF EDUCATION RIGHTS
AND RESPONSIBILITIES

Section 1: The Board, on its own behalf and on behalf of the electors of the District, hereby retains
and reserves unto itself, without limitation, all powers, rights, authority, duties, and responsibilities
conferred upon and vested in it by the laws and the Constitution of the State of Michigan and of the
United States including, but without limiting the generality of the foregoing, the right:

(A)  to the executive management and administrative control of the school system and its
properties and facilities, and the professional activities of its employees;

(B) to hire all employees and, subject to the provisions of law, to determine their
qualifications and the conditions for their continued employment or their dismissal or
demotion, and to promote and transfer all such employees;

(C) to establish grades and courses of instruction including special programs, and to provide
for athletic, recreational and social events for students, all as deemed necessary or
advisable by the Board;

(D) to approve the means and methods of instruction, the selection of textbooks and other
teaching materials, and the use of teaching aids of every kind and nature; and

(E) to determine class schedules, the hours of instruction, and the duties, responsibilities
and assignments of teachers and other employees with respect hereto, and non-
teaching activities, and the terms and conditions of employment.

Section 2: The exercise of the foregoing powers, rights, authority duties, and responsibilities by the
Board; the adoption of policies, rules, regulations, and practices in furtherance thereof; and the use of
judgment and discretion in connection therewith; shall be limited only by the specific and express terms
of this Agreement and then only to the extent such specific and express terms thereof are in
conformance with the Constitution and laws of the State of Michigan and the Constitution and laws of
the United States.

Section 3: The Board may require medical certification of iliness or disability where such a
requirement is reasonable.

Section 4: The Board of Education will consult with the Association regarding the evaluation
process, procedures, and instrument and disclose to the Association the process, procedures and
instrument prior to each school year. Each building principal will review the evaluation process,
procedures, and instrument with his/her staff at the beginning of each school year.

Copies of all teacher evaluations will be forwarded to the Superintendent and subsequently placed in

the teachers' personnel files. It is understood that a teacher may appeal the results of his/her
evaluation to the Superintendent.
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ARTICLE 4 - TEACHERS’ RIGHTS AND RESPONSIBILITIES

Section 1: Upon written request, each teacher shall have the right to review the contents of his/her

personnel file located in the Central Administration Office. The teacher may request an Association
member to accompany him/her in this review.

Section 2: If an administrator conducts any conference for the purpose of disciplining a teacher

orally or in writing, the teacher shall be notified of this purpose in advance and the teacher shall have,
as an integral part of the proceedings, the right to request a witness of his/her choice to be present.
For purposes of this section, formal disciplinary action shall be defined as verbal or written warning,
demotion, suspension, or discharge of the teacher in question.

Section 3: There will be no mandatory lunch room duty for teachers unless as a teaching

assignment. Playground duty shall be assigned only during PreK-8 recess time and only if deemed
necessary by the principal.

Section 4: The negotiations committee of the Association shall be permitted a reasonable number

of meetings to be held at the conclusion of the work day.

Section 5: When a teacher is absent, the teacher is responsible for the preparation and submission
of an emergency lesson plan which contains sufficient detail that a substitute teacher can reasonably
be expected to carry on classroom instruction. This section shall not be construed to imply that a
teacher is not responsible to prepare lesson plans for those days when the teacher is not absent. It is
recognized that the nature and content of lesson plans prepared for the use of a substitute teacher are
different than the nature and content of a lesson plan prepared by a teacher for his/her daily use.

Section 6: It is the sole responsibility of the teacher to maintain his/her teaching certification. The
certification a teacher has on file with the school district at the time a decision is made will govern. The
certification of a teacher is on file with the school district if the teacher has filed with the school district
either an appropriate teaching certificate issued by the Michigan Department of Education or written
evidence from the teachers education college that the teacher has met the requirements for the
certification according to Section 1535 of the School Code, MCL 380.1535.

Section 7: Proper certification is necessary if the teacher is to work for the Bridgman Public
Schools.

Section 8: Any case of assault upon a teacher shall be promptly reported to the administration. If a
teacher is injured as a result of an assault, the administration will provide or arrange for first-aid
treatment or, if necessary, call medical personnel on behalf of the teacher. The administration will also
notify law enforcement of the assault on behalf of the teacher.
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ARTICLE 5 - TEACHING HOURS

Section 1: The regular work day for all teachers shall cover a seven-and-one-half (7 1/2) hour time
span. Teachers are expected to be accessible to students in their classrooms, offices or assigned
areas for a minimum of ten (10) minutes both prior to the start of the student school day and at the
conclusion of the student school day. This will apply except for days on which necessary professional
meetings are held. On Fridays and on days preceding holidays or vacations, teachers may leave at
the close of the school day if no student or parent has requested a conference.

The parties agree that it is the intent to operate the instructional day between 7:30 a.m. and 3:45 p.m.
If circumstances arise which conflict with this intention, the administration agrees to consult with the
Association prior to implementing any changes.

The instructional day shall be adjusted to meet the minimum hours of instruction required by law,
without additional compensation.

Section 2: All teachers shall be entitled to a thirty minute duty-free lunch period.
Section 3:

(A) The normal weekly teaching load shall include five (5) conference periods for full-time high
school and middle school teachers. The length of the conference/preparation period shall
be +/- 5 minutes of 1/x (x = periods in a day). A period shall be defined as the time
dedicated to core courses in that building. Assignment to a supervised study pericd shall
not be considered as conference/preparation time for the purpose of this Article.

(B) A conference/preparation period for elementary teachers shall be at least an average of
thirty (30) minutes per day. This would include, but is not limited to, released time for such
activities as physical education, music, etc.

For purposes of calculating planning time, itinerant teachers will have an equal amount of planning time
as the teachers in the building where they spend the majority of their teaching assignment. Scheduling
of itinerant teachers will take into consideration travel time between buildings.

Section 4: If bus scheduling requires that elementary students remain in the elementary building
following the conclusion of the school day, the Board shall provide a designated area other than the
classroom to accommodate these students.

Section 5: Should an act of God, or some other emergency, call for keeping students in their
respective buildings beyond the end of the normal school day, teachers may be asked to remain with
their students until such time as the emergency has ended or the students are sent home.

Section 6: The District shall employ sufficient classrcom teachers to attain a pupil-teacher
classroom ratio of not greater than thirty to one (30:1). Instructional personnel shall be used in
determining this ratio. Students and teachers shall be counted on a full-time equivalency basis. Band
and choir programs are exempt from the 30:1 ratio.

If the need arises to increase class size for any non-core classes (those other than Language Arts,
Math, Science, and Social Studies), then the building principal, affected teacher, association president,
and superintendent will meet to determine whether or not the 30:1 ratio may be increased for that
school year only and to what level it may be increased.

The district shall employ sufficient classroom teachers to attain a pupil-teacher classroom ratio of not

greater than twenty to one (20:1) in Progressive 5’s.
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If the need arises to increase class size in Progressive 5's, then the building principal, affected
teacher(s), association president, and Superintendent will meet to determine whether or not the 20:1
ratio may be increased for that school year only, and to what level it may be increased.

Section 7: During parent-teacher conferences, teachers will be given release time equal to the time
of the conferences if said conferences are scheduled beyond the regular workday.

Section 8: Teachers, who voluntarily agree to teach an overload assignment in lieu of a preparation
period, will be compensated at a rate as follows: Teacher’s salary divided by number of students days
divided by 420 minutes equals per minute calculation. Multiply amount per minute times number of
minutes in period times number of student days. This assignment will be posted in accordance with
Article 6, Section 1, and determined on a year-to-year basis with no more than four overload sections
per year district-wide.

Section 9: Parent/teacher meetings require an appointment. Exceptions to the appointment
requirement can be made with teacher approval.
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ARTICLE 6 - TEACHING VACANCIES AND PROMOTIONS

Section 1: Whenever any vacancy in a bargaining unit position in the District shall occur, the
administration shall notify all certified teachers by email. When vacancies occur when school is not in
session, the President of the Association or his/her designee shall be notified of such vacancy by the
district. The Board reserves the right to fill such positions on a temporary or interim basis when
warranted by conditions. Positions filled on an interim basis shall be declared vacant at the conclusion
of the school year and shall be subject to application. All bargaining unit vacancies will be posted
(internally and externally at the same time) for ten (10) business days, except when mutually agreed
upon with BEA President or his/her designee.

Section 2: A vacancy shall be defined as a newly created position within the bargaining unit or a

present position within the bargaining unit that becomes unoccupied by reason of the permanent
separation (by resignation, death, discharge, or transfer, etc.) of the employee formerly in the position.
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ARTICLE 7 - ABSENCE WITHOUT LOSS OF PAY

Section 1: All contracted professional personnel of this school will be allowed a total of twelve (12)
days of absence each year without loss of salary for the following reasons:

(A)  Personal iliness or quarantine.

(B) Serious illness in the immediate family (a member of the household or a person with
whom one has had an association equivalent to family ties). For any such illness, the
teacher may utilize not more than five (5) days per illness to make arrangements for
care.

(C) If a teacher knows that he/she will be absent for more than two (2) consecutive days,
he/she shall contact the building principal by telephone as soon as possible prior to the
absence.

(D) If a teacher is absent for a period of five (5) or more consecutive school days due to
illness or injury, the school administration may require that a doctor’s certificate be
furnished before payment of leave is granted or to determine if the employee is
medically cleared to return to work. The District may contact the employee to ascertain
the need to be placed on FMLA leave after three (3) days of absence. If a teacher fails
to provide such doctor’s certificate when requested by the school administration, then
the Board shall have no further obligation for payment of leave.

Section 2: At the end of each year, any unused portion of the twelve (12) days (Section 1) shall be
accumulative to a limit of one hundred fifteen (115) days and may be used at a subsequent time for the
reasons listed in (a) and (b) only. Any employee who has reached the maximum of one hundred fifteen
(115) leave days may sell back to the district, by October 1, those days they would have received for
the current school year at a rate of $50 per day.

Section 3: The pay provided for in this Article shall be available to the teacher on a pro rata basis
and charged against the teacher’s leave accumulation when the teacher is absent and eligible to
receive compensation under social security, disability, teacher retirement disability, worker’s
compensation, or employer-provided short or long term disability insurance. Such pay shall be used to
offset the difference between such disability subsidy and the teacher’s normal net pay after applicable
taxes, but shall not entitle the teacher to collect more than one hundred percent (100%) of the normal
net pay after applicable taxes. Pay under this section shall not exceed the amount of leave the teacher
has accrued at the onset of the iliness or disability.

Section 4: Upon written request and prior approval, each teacher shall be permitted three (3) days
of personal leave from the annual total of twelve (12) days of absence without loss of salary to take
care of business of a nature which cannot be conducted after working hours, on weekends or during
vacation periods. No personal leave days shall be granted on the day before or following a holiday or
vacation period except in unusual circumstance and when approved by the Superintendent and/or
his/her designee. Personal leave may not be used for secondary employment purposes. Requests for
personal leave should be made in writing on forms provided for that purpose. The decision concerning
the approval will be made by the principal, subject to review by the Superintendent and/or his/her
designee. No more than two (2) teachers in each building may be granted personal leave time in May
and June on the same day.

Section 5: Upon written request and prior approval, teachers may be granted professional leave
not to be deducted from accumulated leave days. Professional leave shall refer to such activities as
deemed relative to professional growth in one’s assigned or proposed assigned field. Should
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professional leave be granted, all expenses incurred as a result of same, may be borne by the district.
The decision concerning the approval of said activities and expenses will be made by the principal,
subject to review by the Superintendent and/or his/her designee.

Section 6: Teachers shall be granted up to five (5) days’ absence due to death in the immediate
family as defined above. These days shall not be discounted from leave and shall not be
accumulative.

Section 7: Teachers shall be eligible to apply for sabbatical leave after seven (7) consecutive years
of employment in the school system. Teachers may receive a full year at half-pay on the salary
schedule of the last year of their employment. Teachers granted a sabbatical leave must return to the
school system for the two (2) years immediately following the leave or be legally responsible for the
return to the District of the full amount of the salary received from the District. Legally binding
agreements shall be provided for those granted a leave. The sabbatical leave must be for professional
improvement and requires the prior written approval of the school administration and the Board. Salary
increments shall not accrue. Written notice to either return or resign shall be given to the
Superintendent of Schools by March 1 of the year in which the leave expires. The administration shall
advise the teacher, in writing, no later than February 1 of the year in which the leave expires of the
teacher’s duty to provide the aforementioned written notice to the Superintendent of Schools by March
1. If the teacher fails to provide the aforementioned written notice to the Superintendent of Schools by
March 1 of the year in which the leave expires, this shall constitute the teacher’s resignation from
employment.

Section 8: If a teacher is absent because of jury duty, he/she shall not lose any salary or benefits.
However, any compensation received by such teacher for this jury duty (other than mileage) shall be
given to the Board. The Board may request the teacher to ask proper judicial authorities to excuse or
delay jury duty when the teacher’'s absence may cause a hardship to the District.

Section 9: Leave and/or other paid leave taken under this Article shall be charged against the
teachers’ entitlement to leave under the Family and Medical Leave Act where applicable as permitted
by the Act.

Section 10:  Administration of policy:

(A) A record shall be kept for each employee of the Board on which there shall be a
continued accounting of leave credit.

(B) Employees shall have online access to a report through the district’s human resource
and financial management system, indicating the amount of leave to their credit.

(C) Holidays, vacations, or days when school is canceled because of circumstances beyond
human control occurring during illness shall not be considered deductible from the
employee’s leave accumulation.

(D) The question of employing a substitute or replacement for an absent employee has no
relation to deductions made under this policy.

Section 11: Those members who have provided a doctor's verification of a serious illness and/or
injury, and no longer have any sick leave available to them, may, at the discretion of fellow members of
the bargaining unit, receive “a gift” of sick days from one or more members.

This may only take place when requested in writing by said member, recommended by the BEA
Executive Committee, and approved by the Superintendent or his/her designee. Members “gifting” sick
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days must have at least fifty (50) days accumulated themselves and may not give more than twenty
(20) days each.

When a staff member gives days, such days will be subtracted from that employee’s sick days and

added to the sick/injured employee’s bank. Any unused days at the end of the illness/injury period will
remain in the sick bank.
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ARTICLE 8 - UNPAID LEAVE OF ABSENCE

Section 1: The Board may grant a leave of absence to any teacher for a period not to exceed one (1)
year, subject to renewal at the will of the Board. The following conditions shall apply to all extended leaves
of absence:

(A) Leave days shall not accrue, but unused leave held at the start of the leave shall be
reinstated.

(B) Written notice to either return or resign shall be given the Superintendent of Schools by
March 1 of the year in which the leave expires. The administration shall advise the teacher,
in writing, no later than February 1 of the year in which the leave expires of the teacher's
duty to provide the aforementioned written notice to the Superintendent of Schools by March
1. If the teacher fails to provide the aforementioned written notice to the Superintendent of
Schools by March 1 of the year in which the leave expires, this shall constitute the teacher’s
resignation from employment.

(C) Re-employment prior to the expiration of the leave shall be at the discretion of the Board,
and re-employment for the beginning of a new school year shall be in accordance with the
Michigan teachers’ tenure act.

Section 2: Upon written application and Board approval, a leave of absence without pay for up to one
(1) year may be granted for a study related to the teacher's licensed field. Salary increments shall not
accrue.

Section 3: Upon written request and Board approval, any teacher whose personal illness extends
beyond accumulated leave days may be granted a leave of absence without pay not to exceed one (1) year.
A teacher's return from leave shall be governed by the Tenure Act and/or the Family Medical Leave Act.
Before the teacher returns from such leave, the Board may require a certificate of good physical and mental
health from a properly licensed doctor. Salary increments shall not accrue.

Section 4: Upon request, a teacher shall be granted an unpaid leave of absence for up to two (2)
semesters to care for the teacher's newborn or newly adopted child.

Section 5: To the extent required by the provisions of the federal Family and Medical Leave Act, an
eligible teacher shall be granted leave for the purposes and subject to the terms and conditions as provided
by that law.

Section 6: Upon written request and Board approval, the Board may grant a leave of absence without
pay for reasons not previously mentioned but considered justified by said Board. This power is purely
discretionary in nature.

Section 7:

(A) The question of employing a substitute or replacement for an absent employee has no
relation to deductions made under this policy.

(B)  The daily deductions from the salary made under this policy shall be made by dividing the
base salary by the number of work days indicated in the master contract.

(C) Teachers will be notified immediately of any deductions in pay because of absence and will
be given the reasons for such deductions.

(D) Teachers may choose which paychecks, either their next succeeding or final check, from
which such pay will be deducted.
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